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Changes witnessed by the account­
ing profession are miniscule compared 
to those the profession will undergo in 
the coming years. Monumental shifts 
in structures and services lie ahead for 
CPAs and other accountants. The pro­
fession will undergo profound change 
to develop vastly different skills 
necessary to survive in a rapidly 
changing world.
Eminent futurist, Hank E. Koehn, 
chairman of TRIMTAB Consulting 
Group, spoke on the emerging 
changes facing our society before 
members of AWSCPA and ASWA at 
their joint annual meeting in Los 
Angeles. According to Mr. Koehn, 
reality, as it exists in 1985, seems to 
be a vast restructuring of society. 
Reality is a survival challenge for 
some; it is prosperity or worsening con­
ditions for others. It is a time of pover­
ty and a time of affluence. Evidence of 
this change is seen in banking 
reorganizations and in the mergers 
and acquisitions of firms by the large 
industrial giants.
In the years 1981 and 1982 more 
new businesses were started than at 
any other time in history. There also 
were more failures, but this merely 
reflects change and risk taking. We are 
witnessing the decline of a mech­
anized economy and the emergence of 
an era of service.
Two organizational structures are 
with us in the decade ahead. First, the 
large corporate structure as known to­
day will survive for the next several 
decades. Any company in existence 
before 1951 is being managed today, 
rather than being led. Managers, ac­
cording to Mr. Koehn, are retainers 
and they no longer have staff loyalty. 
Second, the company small in size, 
growing, and large in dollar billing is 
important in its effect on the world. Its 
success depends upon finding and 
reaching its niche in the marketplace. 
Many firms, rather than retain many 
employees, will use “contract” labor 
hired according to their client’s needs. 
This does not promise long employ­
ment, but it can mean satisfying work.
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Labor unions are “winking” out. With 
due process in the work force, workers 
feel they no longer need an 
intermediary.
Growth in the 1990’s will come from 
the small organizations. Accountants 
will change their structural form to 
serve the future. Large CPA firms will 
perform the certification function using 
computerized random audit checks on 
a twenty-four hour basis. Accounting 
firms are attempting to evolve beyond 
the auditing function and into all 
phases of accounting work and to per­
form consulting services. Huge billing 
income will be received from these ser­
vices. There will be a lot of “Jewish 
mothering” of clients. Accountants will 
develop their marketing and public 
relation skills. Coopers and Lybrand, 
for example, uses Yankelovich, Skel­
ly and White.
Today’s entrepreneurs have re­
jected the “big” business concept. 
Technology supports today’s 
business. New companies are forming 
and the regulatory climate is causing 
changes in firms not regulated as well 
as those in the industries being 
regulated.
This time of change will attract 
cheap entrepreneurs: the crap 
shooters, the opportunists who are 
coming into the banking and health 
care industries. They will drag their 
competitors down with them. If you 
believe you have an opportunist for a 
client, be careful and sell your services 
to these entrepreneurs on a COD 
basis. Mr. Koehn recommends that 
you take your good customers and 
look for their strategic vision. Normal-
I like knowing that the bottom 
line is all mine when I’ve put that 
much of myself on the line.
Hank E. Koehn, Chairman 
TRIMTAB Consulting Group 
ly, they will not have vision, but instead 
will have thermostats.
The new entrepreneur has vision 
and goals. His strategic vision, 
strategic planning and strategic pro- 
duct/service is likened to the 
Thanksgiving dinner. First, he has vis­
ions of what it will look like, he plans 
for it, and then delivers the product or 
service. And it is not $50,000 of two 
pounds of paper with a lot of nonsense 
on it.
The message given by Mr. Koehn is 
to give that discretionary effort — that 
extra bit of service, to be there when 
the customer needs you. Clients may 
expect you to share their belief, to be 
someone like them. They will expect 
“human warmth” from their accoun­
tant. They will need accountants who 
can be relied upon for consulting sug­
gestions, who can give more than a 
standard service. New business will be 
willing to pay for these services.
For some, today is seen as a time 
of threat, a time of surviving, a cut-cost 
time. This is a “window” of time before 
another time of change appears 70 to 
80 years into the future.
Hank Koehn believes today’s focus 
should be on revenue expansion. He 
believes one’s greatest skill will be as 
a marketing and business develop­
ment person. These are needed skills 
by the accountant of the future.
Accounting education will become 
an experience in which people 
“learn.” Accounting programs will in­
clude planning activities, marketing 
and business development. Accoun­
ting will be the core product with dif­
ferent packaging.
Today is not about yesterday’s 
world. It is a time for all professionals 
to engage in a redesign of themselves 
and their companies. It is a challenge 
for all of us to start the “change” 
process.
Tapes of Hank Koehn’s keynote ad­
dress speech are available from the 
national office of AWSCPA, 500 North 
Michigan Avenue, Chicago, Illinois, 
60611.Ω
